This study aims to clarify the effects of local ordinances to the preservation and improvement of townscape in Kurashiki Gawahan Preservation District, which is renown as the first implementation area of preservation ordinance, from the following aspects; 1) repairs and restorations of historical buildings, 2) control of building construction and historical buildings demolition, 3) recreation of exterior building façade, 4) improvement of street. As a result, it is pointed out that the ordinances function as factors to form the buffer zones between preservation and new urban development. Preservation District, which is renown as the first implementation area of preservation ordinance, from the following aspects; 1)
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The objectives of this research are as follows; 1) To make arrangement of the achievements and impacts of the ordinance application to the historical preservation of buildings in the implementation area, and clarify the trend of preservation projects.
2) To point out the roles of the ordinances for each period, and to clarify the efficiency and the issues of preservation and improvement of townscape from the above-mentioned five aspects.
Through the analysis on whole the cases of stored or improved buildings implemented from 1979 till 2014 with TAO (179 cases), and BPO (10 cases), this study concludes by clarifying the efficiency as follows;
(1) Efficiency from view of historical building repairing and restoring
In the year 1979, all the restored historical buildings were limited within the preservation district, but since 2007, the restoration has been applied into the traditional aesthetic district, which has made the preservation of historical townscape expanded around the preservation district.
(2) Efficiency from view of control of building construction and historical building demolition At the beginning of enactment of TAO, to avoid the breaking of townscape around the historical district, the building construction has been controlled in the surrounding area, which led to enlarge the preservation district substantially. The efficiency of BPO was the restriction of development by the local government.
(3) Efficiency from view of recreation of exterior building facade Due to the improvement of street connecting the preservation district and the surrounding areas, the historical townscape was re-created by the local government.
(4) Efficiency from view of improvement of street In few number of tourist-oriented streets connecting to the preservation district, one of streets in the traditional aesthetic district was improved to be a tourist-oriented street based on TAO, which led to increase the number of tourists. Due to the preservation and improvement of townscape based on TAO and BPO, a buffer zone around the preservation district was formed. Especially, TAO has been effective in creating a new pedestrian flow which led to revitalize the surrounding area.
On the other hand, this study suggests the issues relative to the roles of ordinances for the future development of the preservation surrounding area by pointing out the possible negative impact of the ordinances to the change of building use from residential-oriented to tourism-oriented. 
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